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Leadership

even spiritual when they diminish a person& #039;s meaning and purpose. Leadership in Action: A Text for
U.S Marine Corps Junior ROTC. Quantico, Virginia: Reserve

Leadership, is defined as the ability of an individual, group, or organization to "lead", influence, or guide
other individuals, teams, or organizations.

"Leadership” is a contested term. Specialist literature debates various viewpoints on the concept, sometimes
contrasting Eastern and Western approaches to leadership, and also (within the West) North American versus
European approaches.

Some U.S. academic environments define leadership as "a process of social influence in which a person can
enlist the aid and support of othersin the accomplishment of acommon and ethical task". In other words,
leadership is an influential power-relationship in which the power of one party (the "leader") promotes
movement/change in others (the "followers"). Some have challenged the more traditional managerial views
of leadership (which portray |eadership as something possessed or owned by one individual dueto their role
or authority), and instead advocate the complex nature of leadership which isfound at all levels of
institutions, both within formal and informal roles.

Studies of leadership have produced theories involving (for example) traits, situational interaction,
function, behavior, power, vision, values, charisma, and intelligence,

among others.
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David Sammel (bornin 1961 in Johannesburg, South Africa) is atennis coach, sports consultant and writer.
Since 2010, David is the head coach at TeamBath and the author of the book Locker Room Power: Building
an Athlete’'s Mind.

David has coached dozens of professional players and international junior champions.

He currently coaches Liam Broady, and ATP Tour doubles tennis players Marcus Daniell, Marcelo
Demoliner and Matwé Middelkoop.

Agile leadership

Agile Leadership practicesfit the importance of customer focus or customer-centricity market needs. For
some authors, the essence of agile leadershipis

Rooted in agile software development and initially referred to leading self-organizing devel opment teams
(Appelo, 2011;), the concept of agile leadership is now used to more generally denote an approach to people
and team leadership that is focused on boosting adaptiveness in highly dynamic and complex business
environments (Hayward, 2018; Koning, 2020; Solga, 2021).



Transformational leadership

mission of the organization to foster a sense of shared purpose. Transformational |eadership enhances
follower s& #039; motivation, morale, and job performance

Transformational |eadership is aleadership style in which aleader's behaviorsinfluence their followers,
inspiring them to perform beyond their perceived capabilities. This style of leadership encourages individuals
to achieve unexpected or remarkable results by prioritizing their collective vision over their immediate self-
interests. Transformational |eaders collaborate with their followers or teams to identify changes and create a
vision that guides these changes through charisma and enthusiasm. The transformation processis carried out
with the active involvement of committed group members, who align their efforts with both organizational
goals and their personal interests. As aresult, followers ideals, maturity, and commitment to achievement
increase. Thistheory isacentral component of the full range leadership model, which emphasizes
empowering followers by granting autonomy and authority to make decisions after they are trained. The
approach fosters positive changes in both the attitudes of followers and to the overall organization. Leaders
who practice transformational |eadership typically exhibit four key behaviors, known as the "Four I's":
inspirational motivation, idealized influence, intellectual stimulation, and individualized consideration. These
behaviors promote greater follower commitment, enhanced performance, and increased organizational

loyalty by creating a supportive and empowering work environment. Transformation leaders also help
followers connect their personal valuesto the overall mission of the organization to foster a sense of shared
purpose.

Transformational leadership enhances followers motivation, morale, and job performance through various
mechanisms. They serve as role models by inspiring their followers and raising their interest in their projects.
These |eaders challenge followers to take greater ownership of their work. By understanding the strengths
and weaknesses of followers, transformational leaders can assign tasks that their followers align with to
enhance their performance. They are strong in the ability to adapt to different situations, share a collective
consciousness, self-manage, and inspire. Transformational |eadership can be practiced but is efficient when it
is authentic to an individual. Transformational leaders focus on how decision-making benefits their
organization and the community rather than their personal gains.

Followers of transformational leaders exert extra effort to support the leader, emulate the leader to
emotionally identify with them, and maintain obedience without losing self-esteem. This strong emotional
connection not only fosters greater commitment to organizational goals but also ensure followers maintain a
sense of self-worth and personal integrity. As aresult, followers may find balance between dedication to the
leader's vision and commitment to their own values.

Meaning of life
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The meaning of lifeisthe concept of an individual'slife, or existence in general, having an inherent
significance or a philosophical point. Thereis no consensus on the specifics of such a concept or whether the
concept itself even existsin any objective sense. Thinking and discourse on the topic is sought in the English
language through questions such as—but not limited to—"What is the meaning of life?", "What is the
purpose of existence?', and "Why are we here?'. There have been many proposed answers to these questions
from many different cultural and ideological backgrounds. The search for life's meaning has produced much
philosophical, scientific, theological, and metaphysical speculation throughout history. Different people and
cultures believe different things for the answer to this question. Opinions vary on the usefulness of using time
and resources in the pursuit of an answer. Excessive pondering can be indicative of, or lead to, an existential
crisis.



The meaning of life can be derived from philosophical and religious contemplation of, and scientific
inquiries about, existence, social ties, consciousness, and happiness. Many other issues are also involved,
such as symbolic meaning, ontology, value, purpose, ethics, good and evil, free will, the existence of one or
multiple gods, conceptions of God, the soul, and the afterlife. Scientific contributions focus primarily on
describing related empirical facts about the universe, exploring the context and parameters concerning the
"how" of life. Science also studies and can provide recommendations for the pursuit of well-being and a
related conception of morality. An alternative, humanistic approach poses the question, "What is the meaning
of my life?"

Three levels of leadership model

Levels of Leadership is a leadership model formulated in 2011 by James Scouller. Designed as a practical
tool for developing a person& #039;s |eader ship presence

The Three Levels of Leadership is aleadership model formulated in 2011 by James Scouller. Designed as a
practical tool for developing a person's leadership presence, know-how and skill. It aims to summarize what
leaders have to do, not only to bring leadership to their group or organization, but also to develop themselves
technically and psychologically asleaders. It has been classified as an "integrated psychological” theory of
leadership. It is sometimes known as the 3P model of leadership (the three Ps standing for Public, Private and
Personal |eadership).

The Three Levels of Leadership model attempts to combine the strengths of older leadership theories (i.e.
traits, behavioral/styles, situational, functional) while addressing their limitations and, at the same time,
offering afoundation for leaders wanting to apply the philosophies of servant leadership and "authentic
leadership”.

Role congruity theory

gender stereotypes prohibit the emergence of women into leader ship positions. The stereotype fit hypothesis
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Role congruity theory proposes that a group will be positively evaluated when its characteristics are
recognized as aligning with that group's typical social roles (Eagly & Diekman, 2005). Conversely, the
stereotype fit hypothesis suggests that group members will experience discrimination in different social roles
or positions to the extent that their group stereotypically does not have characteristics associated with success
in the position. For instance, women may not be considered a good fit for a managerial position if being
aggressive is seen as a characteristic of a successful manager. Due to stereotype fit, men may be considered
more qualified for the position and are not only more likely to be hired, but are a'so more likely to be
promoted as well.

Charismatic authority

charisma in their leadership. & quot; The search for a new charismatic leader (takes place) on the basis of the
gualities which will fit himfor the position of

In thefield of sociology, charismatic authority is a concept of organizational leadership wherein the authority
of the leader derives from the personal charisma of the leader. In the tripartite classification of authority, the
sociologist Max Weber contrasts charismatic authority (character, heroism, leadership, religious) against two
other types of authority: (i) rational-legal authority (modern law, the sovereign state, bureaucracy) and (ii)
traditional authority (patriarchy, patrimonialism, feudalism).

The Ancient Greek word charisma became known through the Pauline epistles to Christian communitiesin
the first century of the Common Era, wherein the word charisma denoted and described a gift of divine origin
that demonstrated the divine authority possessed by the early leaders of the Church. Weber devel oped the
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theological term and the concept of charismainto a secular term for the sociological study of organizations.
Terms derived from charisma include charismatic domination and charismatic leadership.

Strategic leadership

Strategic leader ship provides techniques that focus organizations when they are deciding on their purpose
and best business practices that are critical for remaining

M acromanagement

Macromanagement is a style of leader ship that is hands-off or from afar, allowing employees to have more
freedom and control over their own work, while

Macromanagement is a style of leadership that is hands-off or from afar, allowing employees to have more
freedom and control over their own work, while employers may shift their focus to strategic long-term goals.

Contrary to micromanagement, where managers closely observe and control the work of their employees,
macromanagement is a more independent style of organizational management. Managers step back and give
employees the freedom to do their job as they seefit, aslong as the desired result is achieved.
Micromanagement often focuses on short-term results, while macromanagement emphasi zes long-term
outcomes.

Both styles of management are viewed negatively when taken to an extreme. Therefore, it isimportant for
organizations to devel op a balance between micro- and macromanagement practices and understand when to
apply each approach effectively.

The downsides of macromanagement include a potential disconnect between managers and employees, as
well as alack of understanding regarding the roles and responsibilities of employees. These factors can
contribute to an impression of bureaucracy within the workplace.

Another interpretation of macromanagement is when an organization perceivesitself asasocial institution,
aligning its goals and purpose with the aim of serving society. To achieve this, the organization ensures that
its values, norms, and ethics are in harmony with those of the society in which it operates.

In 1971, Alan Wells defined a socia institution as “ patterns of rules, customs, norms, beliefs and roles that
are instrumentally related to the needs and purposes of society.” Other examples of social institutionsin this
respect include government and religious organizations, some more in-line with serving society that others.

This interpretation of macromanagement is less about managing employees, but rather managing the
organization from a broader perspective that is oriented toward the future. An organization that practices
macromanagement greatly considers the future of the organization, the future of society, and their impact on
one another.
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